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1. Introduction 

In carrying out educational, teaching and training activities, a teacher or trainer is required to be able to prepare 
himself as well as possible. Preparations that need to be done before implementing the learning process are starting from 
how to compile a teaching material, designing teaching slide, structuring learning outlines, including determining the 
evaluation method that will be used. Winarry & Faihaah (2016) explained that an educator or trainer is required not only to 
master the substance / learning material to be delivered, but also to be able to put the material to be taught into interesting 
teaching slide designs. The interesting teaching slide design will make the process of transferring experience and 
knowledge easier for the trainees to understand, and in turn will have a positive impact on the achievement of learning 
objectives.   

The preparation of teaching slide often have not received special attention from educators / trainers. in general, 
teaching slide designs tend to only contain snippets of key words from the module. Besides being interesting and easy to 
understand, they must also be holistic, so that they can describe all the material to be delivered according to the demands of 
the learning module. teaching slides are generally still delivered partially and have not been delivered as a whole 
(holistically) which describes the mapping and the relationship between one material and another. To create an effective 
learning process, teachers or trainers are required to be able to produce teaching slide designs that do not only partially 
describe the sequence of each material or sub-material, but that can summarize the overall picture of the module content 
and the relationship between the materials (holistic) to make it easier for trainer and participants to achieve the desired 
learning objectives.  

To make a teaching slide design more attractive, rich in meaning, and easier to understand, it should be built by 
incorporating infographic elements (text, images, graphics and videos). Infographics need to be adopted because they help 
the process of understanding content creatively, and have the advantage of explaining stories that cannot be told (Kominfo, 
2018). Roam (2014) explains that through infographics which include; Appropriate text, images, sound and images will 
make it easier for participants to understand the material presented.  

In Indonesia, research on the preparation of teaching slide design using the Rich Picture approach of SSM have not 
been widely carried out. So far, the Rich Picture has only been used as a strategy to solve various management problems 
that arise from the human activity system as part of social research (Checkland & Scholes, 2007) (Hardjosoekarto, 2012) 
(Barusman M.B.A, 2017). Rich Picture is one of the stages in SSM which is a picture that is detailed and rich, which is 
displayed in the form of a picture or diagram. Rich picture informally captures the essence of the problem, structure and 
point of view of the situation, the ongoing process, actual recorded issues, and potential issues that will occur (Triyonggo 
2016), or it is also called the representation of the current state (Fadhil et al. 2017). The use of image media in the form of a 
rich picture is considered better and easier to describe the complexity of human relations situations than linear prose or 
words (Checkland 2000). Rich pictures are known to be very versatile and therefore applicable and useful in a variety of 
contexts (see for example: Sutrisna & Barrett, 2007; Bell & Morse, 2010). The Rich Picture principles are closely related to 
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the principles of teaching slide design as a medium in training, and therefore this study seeks to use the Rich Picture 
approach in building an effective and efficient teaching slide concept, which has never been studied before. 

 
2. Methodology 

The concept of teaching slide design to be built in this research is a case study for the training course of Building 
the Effective Team, at Level VI of Leadership Training. The main data used in this study are in the form of qualitative data. 
Data were collected through in-depth interviews with expert respondents and strengthened by document studies or 
related literature. Expert respondents came from infographic practitioners, writers of the Building the Effective Team 
module, SSM experts and enriched with 7 alumni of the PIM TK.IV Education and Training Class II Pusdiklat Setjen and BK 
DPR RI in 2019. To ensure that the selected respondents actually fit the required criteria, The determination of 
respondents was carried out using a combination of purposive sampling and snowball sampling with the following 
criteria: 1) Having adequate and relevant experience and / or education; 2) Have a good reputation and credibility in their 
respective fields; and 3) Willingness of time and communication to be interviewed. 

In analyzing the data, the researcher did it qualitatively through interpretive techniques. In this technique, the 
researcher interprets the data through the formation of understanding and then compiles the results of the study based on 
their impressions in a structured results document. According to Ian Dey (1993), qualitative analysis has three processes, 
namely describing phenomena, clarifying them and analysing how emerging concepts are related to one another (Moleong, 
M.A, 2007). The stages of the research carried out were: 

 Analyzing the modules that will be sampled in the study by identifying the module materials which are then 
grouped based on the elements in SSM; 

 Building teaching slide design based on the element grouping that has been carried out using the SSM approach; 
 Integrating teaching slide design with the SSM approach with the concept of infographics; 
 Trial of teaching slide design using the SSM approach to alumni of the Level IV PIM training participants; 
 Concepting Evaluation; 
 Concepting improvements 
 

3. Results and Discussion 
The teaching slide design for The Building the Effective Team materials were built referring to the modules that 

have been officially validated and used so far. The Module of Building the Effective Team consists of 5 main topics, namely 
Effective Teams, Stakeholder Identification, Stakeholder Analysis, Influencing Stakeholders, and Communication 
Strategies. Referring to this module, the teaching slide of Building the Effective Team that has been used so far tends to be 
too much and wordy in explaining the material, even taking up more than 40 pages. The teaching slide design already uses 
infographic elements but is delivered partially and is not yet holistic, so there is no visible relationship between material 
and sub-material. After the application of the Rich Picture approach, the researcher produced a template that would allow 
other scholars to change the design of the teaching slide according to their thinking and creativity but still within the 
framework of SSM's Rich Picture. It provides a holistic development of content arrangement. 

 
3.1. Building the Design 

The design is built while referring to the content of Building the Effective Team-teaching slide design that has 
been used before, with some simplifications, and adding a design flow that shows the relationship between material and 
sub-material. The design is a summary description of the previous teaching slide infographic. 

The design that has been built is then presented in a focus group discussion involving 2 experts (SSM experts and 
infographics experts), researchers and training managers, as well as obtaining considerations from module compilers and 
alumni of training participants. In general, the FGD participants felt interested in the design presented, and considered that 
through the design / concept of the material presented, the presentation process became simpler and easier to 
understand. SSM experts assess that SSM's Rich Picture principles have been accommodated in the design concept, while 
infographics experts highlight the fulfillment of infographic criteria with questions related to content, infographic design, 
arrangement of visual elements and movement of teaching slide. The inputs during the FGD then became a reference in 
building questions for the questionnaire filled out by respondents who were training alumni. The following are teaching 
slide designs that was built by considering various respondents' input. 
 
3.2. Teaching Slide Design of Chapter I: Introduction 

The content presented in this chapter describes an introduction to effective team building materials, including 
background, short descriptions, learning objectives, and names of subject matter. Based on respondents' input, there are 
changes to the design that has been built, by adding a sequence of explanations, and increasing the contrast of the 
background color. 
 



 www.ijird.com                                                                                                                      March, 2021                                                                                           Vol 10 Issue 3 

   

INTERNATIONAL JOURNAL OF INNOVATIVE RESEARCH & DEVELOPMENT                  DOI No. : 10.24940/ijird/2021/v10/i3/MAR21015                Page 34 
 

 
Figure 1: Teaching Slide Design of Chapter I 

 
3.3. Teaching Slide Design of Chapter II: The Effective Team 

The content for this chapter describes the concept of the effective team. The design of the presentation material 
that was built was considered by respondents to be appropriate so that there was no design improvement. 

 

 
Figure 2: Learning Presentation Material Design of Chapter II 

 
3.4. Teaching Slide Design of Chapter III:  Stakeholder Identification  

The teaching slide design for this chapter describes contents related to increasing participants' understanding of 
stakeholder definition, types of stakeholders and the relationship between stakeholders. The design was deemed 
appropriate so that there was no design improvement. 

 

 
Figure 3: Teaching Slide Design of Chapter III 

 
3.5. Teaching Slide Design of Chapter IV: Influencing Stakeholders 

The content presented in this section describes material related to increasing participants' understanding of the 
concept of stakeholder analysis. The discussion begins with material related to mapping stakeholder goals, then mapping 
the influence and interests of stakeholders and ends with mapping stakeholder values. There is a change from the 
previously built design, by adding a sequence or number structure, and adding a circle connecting the four stakeholders to 
describe one unit in an activity. 
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Figure 4: Teaching Slide Design of Chapter IV 

 
3.6. Teaching Slide Design of Chapter V: Communication Strategy 

The content for this chapter describes material related to communication patterns and strategies influencing 
stakeholders. There is a change from the previous design, by building a circular design that is considered more 
representative to show communication strategies.  

 

 
Figure 5: Learning Presentation Material Design of Chapter V 

 
3.7. Combined Teaching Slide Design of Chapter I - V 

Combined teaching slide design describes all material in the module, into one view. This combined teaching slide 
shows the sequences, flows and links between chapters. The design that was built was deemed appropriate so that there 
was no design improvement. 

 

 
Figure 6. Combined Teaching Slide Design of Chapter I - V 

 
3.8. Research Output 

As a result of the research, the author produces a teaching slide template that allows anyone, especially trainers or 
learning practitioners to change the design according to their thinking and creativity but still within the SSM Rich Picture 
frame. Berg, Bell & Morse (2019) explained that Rich Picture is a platform for imagination, sharing stories, concepts and 
facts, as well as imaginative thinking about all kinds of future potential. Therefore Rich Picture is not only about art 
appreciation, order or form but about meaning and expression through communication, understanding and human 
experience. These things are strived to be accommodated, in the design of the teaching slide that have been built in this 
study. Complete open content can be accessed via the following link:  
https://drive.google.com/drive/folders/1SNHcG39C0VIKDHv0R7XU89Hi3_l_Djtx?usp=sharing 

 
4. Conclusions and Recommendations 

Designing the concept of teaching slide using the Rich Picture approach of SSM is a new option for a systems 
approach in the development of learning methods. Rich Picture is one of the SSM stages that offers a comprehensive and 
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holistic overview of teaching slide in a learning process. The benefit of this method is that the viewing material is simpler 
which is able to summarize the overall material infographics more effectively and efficiently. 

The use of the Rich Picture SSM in designing teaching slide needs to be tried and applied to other training 
materials apart from what has been practiced in this study. Rich Picture SSM provides new value and strengthens the 
infographic function, which has been the main reference in the preparation of teaching slide. 
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