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1. Introduction  

Organizations today work in a very competitive climate. According to Renault (2020), competition has increased 

significantly over the past three decades in a wide range of industries, including the arts, health, finance, education, and 

philanthropy. As a result, every business requires a plan in order to expand and attract new clients. According to Kumar 

and Anand (2021), an organization can only thrive through a process of change and adaptation. Due to the competitive 

nature of the market, firms must develop strategies to expand, enhance performance, and stay relevant (Kumar & Anand, 

2021). Uasin Gishu County Pension Institutions gather and manage sponsor and beneficiary contributions to secure the 

beneficiaries' future pension benefits. Enabling people to save money during their productive or working lives in order to 

pay their consumption needs when they retire from active employment is the main objective of pension funds (Ekuwam, 

2023). Ofori (2021) conducted a study on the retirement financial planning of independent contractors and discovered 

that contributions, assets, and fund valuations by themselves were insufficient to produce income for pension funds. To 

stay competitive, Pension Institutions in Uasin Gishu County must adapt their marketing approaches (Odundo & Ouma, 

2018). 

 

1.1. Diversification Strategies  
In the absence of legitimate, trustworthy, and valid marketing performance assessment systems, marketing 

managers find it difficult to persuade corporate executives. Agravat and Kaplelach (2017) ascribe the challenge of 

evaluating marketing performance to external, mostly uncontrollable elements like rivals. Using sub-strategies like the 

creation of new goods, the development of new markets and/or customer segments, customized delivery arrangements, 

after-sales service enhancement, market forecasting, and market-share analysis, marketing strategy is a tool used to 

improve an organization's strategic performance. Mwania (2017) asserts that one of the most significant and enduring 

aspects of the workforce is marketing. A well-crafted marketing plan is essential to every business's success. By boosting 

sales to current clients or drawing in new customers for its current products, the business improves organizational 

performance (Asenge & Asue, 2020). This means using techniques like product repositioning and promotion to increase 

income (Ichingwa & Mbithi, 2017). In light of the aforementioned points, the study investigates the impact of 

diversification on the uptake of pension in pension institutions in Uasin Gishu County, Kenya. 
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Abstract:  

Pension schemes have gained popularity globally, leading to exponential growth and establishment in developed 
countries. Nevertheless, the uptake of pension products is marked by a lack of appropriate investment vehicles, 
limited market liquidity knowledge, and poor expertise about these investments and their associated risks. Therefore, 
the purpose of the study was to investigate the effect of diversification on the uptake of Pensions in Uasin Gishu 
County. This was because there was a relatively low uptake of pensions in the region. The study employed an ex-post-
facto research design. The target population of the study was 159 employees working in the Pension Institutions in 
Uasin Gishu County, Kenya. A simple random sampling technique was employed to select a sample of 114 employees 
from all the pension institutions in Uasin Gishu County. A questionnaire was adopted as the data collection 
instrument. Data collected were analyzed by using descriptive and inferential statistics. Multiple Regression Analysis 
was employed to test the hypotheses. The study established a positive relationship between diversification (p=0.000) 
with a contribution of 63.5% and uptake of pension products. The study commended that the Pension Institutions in 
Uasin Gishu County should devise products that fit the informal sector as a way of promoting the uptake of Pension 
Institutions in Uasin Gishu County. The study also commented that the pension institution should diversify their 
products to include more affordable products such as daily submission of savings via mobile phones. 
 
Keywords: Diversification, uptake of pension, pension products 
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Using the product diversification strategy, a company can enhance earnings, sales income, and market share in 

addition to discovering new prospects. The technique entails developing a new product for its consumer base that expands 

the market potential of the original product. The creation of new goods for untapped markets is referred to as 

diversification (Fantazy & Salem, 2016). The launch of new pension services to boost availability and market penetration 

into new markets served as the study's benchmark. In addition to brand expansions or new brands, product modification 

can occasionally open up new markets by bringing the product to new markets (Ansoff, 2017).  

When it comes to venturing into uncharted markets, the approach of diversification growth poses the most risk 

(Njomo & Margaret, 2016). It requires a real-time departure from the current product line and market structure. This is 

probably the hardest one to get properly. It entails interacting with a very varied range of workers and pitching various 

new goods to various new markets. The degree to which more diversity leads to increased effectiveness largely depends 

on how well the company uses its assets compared to companies operating in a single industry and which industries are 

connected to and which are not connected to the current activities (Sharma & Anand, 2018). As a result, it is said that 

diversification can boost a company's growth as a last resort when market penetration, market development, and the 

creation of new products are unable to meet goals. 

 

1.2. Uptake of Pension  
The acceptance or adoption of a new good or service is known as uptake. Product or service uptake is crucial to 

the institutions' continued profitability and steady expansion (Kagucia, 2016). Concerns have been raised over Kenya's 

inability to accomplish its main objective due to the low pension uptake (Ichingwa & Mbithi, 2017). Studies that have 

already been conducted have not concluded on the uptake of pensions. Research on diverse settings has been carried out, 

resulting in gaps in understanding for developing nations. Ngomba (2020) conducted a study on the variables influencing 

the intention of the informal sector in Nairobi County to adopt retirement pension and provident scheme plans. The 

current study aims to determine whether Marketing Growth Strategies have a substantial impact on pension uptake in 

Uasin Gishu County, Kenya, based on these recommendations. 

According to Kigen (2016), membership growth and contributions received are the key factors influencing pension 

funds' performance. An organization's desired membership growth is what determines how well finances are based on 

member registration performance. It should be mentioned that an organization might not reach its goal for whatever 

cause. Low employment rates in the public and private sectors can have a significant impact on any pension fund's goal, 

among other things. Furthermore, Kabare (2018) noted that when a nation has multiple pension businesses, the 

competition for clients significantly lowers each pension firm's membership margin. An additional measure of 

performance is the rise in contributions, which is proportionate to both membership and member wage levels. Naturally, a 

pension firm's contribution margin increases with the number of clients it has (Simiyu & Kibet, 2016). The rise in client 

compensation has an equal impact on the contribution margin. Also, a significant factor influencing contribution is the 

employers' compliance rate. Contributions will inevitably rise when companies carefully follow the guidelines established 

by pension firms (RBA, 2020).  

In summary, the underperformance of Pension Institutions in Uasin Gishu County can be attributed to various 

challenges that the institutions face when it comes to increasing contributions. These challenges include low member 

registration rates, minimal or nonexistent salary increases for members, lack of awareness among stakeholders, and low 

employer compliance. It is crucial that pension institutions in Uasin Gishu County continue to expand. The performance is 

influenced by multiple elements. Omwombo (2022) asserts that a contributor's age has a significant impact on the success 

of the pension fund. A high percentage of youthful participants in a pension fund who are not yet retired suggests that they 

have more money available for investment.  

 

1.3. Statement of the Problem 
Given that everyone will require money in retirement, it is imperative that you save for it. Although everyone has 

different needs and expenses, everyone must pay for things like rent or house maintenance, transportation, healthcare, 

and other necessities (RBA, 2023). A reliable source of income is necessary for someone to enjoy their retirement years, 

and the main method to do this is to save money consistently and invest it in ways that will increase it through interest and 

returns. This can be achieved by signing up for a registered retirement benefits scheme and making contributions to it 

while you are still employed. The uptake of pensions is still minimal despite the advantages. 80% of workers in the 

informed sectors, who make up the majority of the workforce, do not have any pension benefits (RBA, 2020). There was a 

poor uptake of the program despite the Retirement Benefit Authority's efforts to provide Jua Kali workers with retirement 

coverage through plans like the MBAO pension plan in June 2011 (RBA, 2020). This was despite the initiative being the 

most creative way to involve the unorganized sector in retirement savings (RBA, 2020). Merely 15% of the population may 

be reached by the Pension MBAO scheme. Policymakers were left with several unanswered issues regarding the marketing 

tactics used to encourage the plan's adoption, diversification, debt and credit management, mortgage performance, and 

share investment (RBA, 2020).  

The current pension system in Kenya is characterized by low levels of overall coverage and benefit adequacy, a 

tiny formal economy in comparison to the informal economy, low levels of disposable income, inadequate longevity 

insurance, and conflicting priorities, according to RBA (2020). Despite the efforts of many pension providers to develop 

new products tailored to untapped markets, the uptake of these offerings remains low (Rubinstein-Levi & Kedar-Levy, 

2019). As of 2021, just 12.0% of working-age adults were saving for retirement, indicating that the pension's uptake 

remains low. This information comes from the ACTSERV Pension Schemes Investment Performance Survey (Quarter 2, 

2022). Yego, Kasozi, and Nkurunziza (2023) state that the rise in individual retirement plans and retirement benefit plans 
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has also made pension institutions in Uasin Gishu County more competitive. Together with this, there has been a decline in 

performance signaled by a lack of suitable investment vehicles, market liquidity, and knowledge and experience regarding 

these investments and the dangers involved (Yego et al., 2023). Due to their limited adoption of product and process 

diversity and lack of product innovation throughout their spectrum of goods and services, the Pension Institutions in Uasin 

Gishu County are also having performance issues (Yego et al., 2023). This study aims to close the information gap by 

examining the impact of diversification strategies on the adoption of pension plans in Uasin Gishu County, Kenya.  

 

1.4. Research Question 
• What is the effect of diversification strategies on the uptake of pensions in Uasin Gishu County, Kenya? 

 

1.5. Research Hypothesis 
• H��: There is no significant relationship between diversification strategies and uptake of pension in Uasin Gishu 

County, Kenya  

 

1.6. Empirical Review of Literature 
In order to ascertain the significance of diversity for a business, Campbell (2021) carried out research on the 

impact of diversification as a market strategy in South Africa. Semi-structured questionnaires were utilized to gather data 

from the sample of 45 employees chosen through a systematic random sampling procedure. The study's conclusions were 

reached through the application of gross margin analysis. According to the study's conclusions, diversification significantly 

advances the body of knowledge on strategic management, as demonstrated by the article "Corporate strategy: It says that 

before executing a diversification plan, the corporation must look into how this should be accomplished because a parent 

organization can only justify its diversification strategy if it adds value for the underlying SBUs. 

In this case, the firm must first assess the degree to which the parent organization possesses or is able to acquire 

the “Critical Success Factors” of the new industry. Then, since there will not be much opportunity for value creation, the 

parent company needs to pinpoint areas where the acquisition target's workforce can perform better. The article examines 

dairy firms' diversification initiatives into the industry, which were primarily unsuccessful despite clear similarities in a 

number of elements, in order to assess the approach. According to the study's findings, every industry has a number of 

“Critical Success Factors” that are essential for gaining a competitive edge. Successful diversification results from matching 

the parent organization’s strengths to these. According to the study, companies should be able to acquire and maintain a 

competitive advantage over their rivals by using resources, activities, or combinations of these that are necessary to build 

synergies. Should significant similarities between two businesses be instantly identified using computerized classification 

systems like SIC, rivals would be able to easily replicate these synergies, making them less valuable in the long run. 

Oyedijo (2022) carried out research to find out how corporate financial performance and company growth in 

Nigeria are affected by product-market diversification strategies. The following four research questions served as a guide 

for the study:  

• Does product market diversification have a positive or negative correlation with growth and financial 

performance?  

• Does a related strategy outperform an unrelated strategy in terms of organizational performance?  

• Do businesses that combine related and unrelated diversification strategies perform significantly worse than 

those that pursue unrelated strategies alone?  

• Do businesses that expand through relevant diversification outperform businesses that stick to their niches 

in terms of growth and performance?  
The outcome of the Fixed Effect test demonstrated that there is a strong and positive association between 

financial performance and the expansion of businesses and the associated diversification strategy. This was determined 

using the Panel Regression analytical technique, which involves correlation, F-statistics, and descriptive statistics. 

Compared to unrelated and mixed diversifiers, related diversifiers demonstrated a comparatively better degree of 

financial performance and growth. The relationship between financial performance and growth and unrelated and mixed 

kinds of diversification was shown to be marginally correlated. According to the panel regression analysis, unrelated 

diversity has a negative but non-significant effect on growth and performance, while linked diversification has a 

substantial impact on performance (p<0.05). The results of the F-statistics demonstrated that there were notable 

variations in growth and performance between companies using unrelated and linked diversification methods (F = 

147.4405, p <0.05).  

The panel model result further demonstrated that there is a considerable difference between the development 

and performance of businesses that pursue related diversification strategies exclusively and those that use mixed (related 

and unrelated) methods. Additionally, a noteworthy distinction was observed between the growth and performance of 

companies that develop through unrelated diversification and those that stay specialized, the latter group outperforming 

the former on all metrics and expanding at a quicker rate than the former. The study concludes that the mode of 

diversification used has a significant impact on the financial performance and growth of Nigerian firms. It suggests that 

Nigerian firms aiming for superior performance and sustainable fast growth should consider pursuing a specialization 

strategy or a related product-market diversification strategy. 

A study was carried out by Adamu, Zubairu, Makarfi, and Brahim (2021) to assess the effect of product 

diversification on the financial performance of particular Nigerian construction companies. The research was directed 

towards all Nigerian construction companies. Analysis was done on the financial statements of seventy construction 
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companies. Profitability ratios were employed to assess the firms' collective performance, and the specialization ratio 

approach was utilized to quantify and classify the enterprises into undiversified, moderately diversified, and highly 

diversified firms. The association between performance and the degree of diversification was examined using the t-test. 

The results show that in terms of profit margin and return on total assets, undiversified businesses do better than highly 

diversified businesses. In terms of Return on Equity, Return on Total Assets, and Profit Margin, it was discovered that the 

moderately diversified companies performed better than the highly diverse companies. Based on the three metrics 

employed, there was no discernible performance difference between the moderately diversified and undiversified 

enterprises.  

There is a nonlinear correlation between performance and the degree of variety. The study came to the conclusion 

that increased profitability is not always a result of diversification. The study concluded that if the companies' goal is to 

increase their financial performance, they would be better off staying focused. In contrast to the current study, which was 

carried out in Kenya, the reviewed study was carried out in Nigeria. The method used to choose the study's personnel was 

not disclosed in the report. Since the goal of the study was to look into the relationship between product diversity and 

construction companies' performance, the use of the t-test was deemed appropriate. It was deemed improper for the 

researcher to use document analysis as the sole method of data collection; instead, a questionnaire would have been used 

to explain the link. 

Njuguna (2013) carried out research to find out how product diversification affected the expansion of businesses 

listed on the Nairobi Securities Exchange. The study's goal was to look into the relationship between employee 

performance and product diversification strategies. The study found that employee performance at Nairobi Securities 

Exchange is positively impacted by product diversification. In order to accomplish this goal, a census of businesses listed 

on the Nairobi Security Exchange was conducted using a model that included measures of diversification as the 

independent variable and growth as the dependent variable. Regression analysis was then used to produce the results. 

According to the study, a product's value addition draws in greater prices from the market, which boosts performance.  

The study also showed that improved performance resulted from a variety of product lines and preferences 

brought about by value addiction. According to the study, diversifying similar products may boost performance or the 

other way around. While the current study was conducted among dairy firms, the evaluated study involved companies 

listed in Nairobi exchange stocks. The current study was carried out in Uasin Gishu County, whereas the reviewed study 

was carried out in Nairobi County. While the current study concentrated on the impact of marketing methods on pension 

uptake, the reviewed study examined the relationship between product diversification and performance. The current 

study used an ex-post facto research design, whereas the evaluated study used a cross-sectional survey research design. 

 

2. Research Methodology 

 

2.1. Research Design 
The study adopted ex-post-facto research. The research design is deemed appropriate since it enables the 

researcher to examine how an independent variable affects a dependent variable. This design is used to establish the effect 

of marketing growth strategies on the uptake of pensions in Uasin Gishu County, Kenya. Ex-post facto research design also 

allows the researcher to collect information using questionnaires. This allows data to be collected from a large sample and 

collected within a short time. The research design allows the information obtained to be accurate because the 

measurement instrument is designed to address a specific research question. As explained by (Mwandoto, 2011), Ex-post- 

facto research design in the context of social and education research means "after the fact" or cause-effect relationship.  

 

2.2. Target Populace  
The target population is the population to which the researcher wants to generalize the result of the study 

(Mugenda & Mugenda, 1999). The target population was comprised of all the employees working with the pension 

institutions in Uasin Gishu County in Kenya. The target population consisted of 159 employees. The target population is 

deemed appropriate since they are knowledgeable about the Diversification strategies that their institutions are 

employing in Uasin Gishu County in Kenya.  
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Name of Administrator Number of Employees 

APA Life Assurance Limited 6 

Britam Life Assurance Company Kenya Limited 12 

CPF Financial Services Limited 12 

ICEA Lion Trust Company Limited 10 

Kenindia Assurance Company Limited 20 

Kenya Orient Life Assurance Limited 8 

Liaison Financial Services Limited 11 

Liberty Life Assurance Kenya Limited 9 

Madison Insurance Company Kenya Limited 7 

Minet Kenya Financial Services Limited 6 

Pioneer Assurance Company Limited 7 

The Jubilee Insurance Company of Kenya Limited 8 

The Kenyan Alliance Insurance Company Limited 11 

UAP Life Assurance Limited 12 

National Social Security Fund (NSSF) 20 

Total 159 

Table 1: Target Populace  
Source: Researcher, 2023 

 
2.3. Description of Sample and Sampling Techniques  

A sample is a part of the target population that has been procedurally selected to represent it (Desus, 2012). 

According to Cooper and Morgan (2008), sampling involves selecting a few items from a particular group to be studied 

with a view to obtaining relevant data, which helps in drawing conclusions regarding the entire group. The sample size 

was determined using Krejcie and Morgan's (1970) table. A sample size of 114 employees was selected to participate in 

the study. 

 

Name of Administrator Number of Employees Sample Size 

APA Life Assurance Limited 6 4 

Britam Life Assurance Company Kenya Limited 12 9 

CPF Financial Services Limited 12 9 

ICEA Lion Trust Company Limited 10 7 

Kenindia Assurance Company Limited 20 14 

Kenya Orient Life Assurance Limited 8 6 

Liaison Financial Services Limited 11 8 

Liberty Life Assurance Kenya Limited 9 6 

Madison Insurance Company Kenya Limited 7 5 

Minet Kenya Financial Services Limited 6 4 

Pioneer Assurance Company Limited 7 5 

The Jubilee Insurance Company of Kenya Limited 8 6 

The Kenyan Alliance Insurance Company Limited 11 8 

UAP Life Assurance Limited 12 9 

National Social Security Fund (NSSF) 20 14 

Total 159 114 

Table 2: Sample Size 
Source: Researcher, 2023 

 
2.4. Description of Research Instruments 

The study used questionnaires and document analysis as data collection instruments.  

 

2.4.1. Questionnaire 

The survey included closed-ended questions. The questionnaire's items were scored using a five-point Likert 

scale: SD stands for severely disagree, A for agree, U for unclear, D for disagree, and SA for strongly agree. This is because 

the study aimed to find out how much they agreed with the item's diversification techniques and the acceptance of the 

pension in Uasin Gishu County, Kenya. Every variable has unique things of its own. 

 

2.4.2. Validity of the Data Collection Instruments   

According to Kothari (2009), validity is the extent to which variations that result from using a calculator 

accurately represent the differences between the subjects of the test. First, the researcher confirmed the questionnaire's 

face-to-face validity. To ensure that the research items in the questionnaire were measuring the intended things, this 

required reading the research items. The questionnaire's content validity was then examined by the researcher. There 

were two methods used to assess the questionnaire's content validity. The researcher conducted a pilot study on the 
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research instrument after first discussing the questionnaire's contents with the professors and supervisors from the 

School of Business. 

 

2.4.3 Reliability 

By controlling the internal consistency of the items with the Cronbach Alpha coefficient, the reliability of the 

questionnaire was confirmed. If an item produced a reliability coefficient greater than 0.70, it was deemed dependable in 

this investigation. For consistency levels, this number is typically regarded as acceptable and desirable (Koul, 2003). The 

dependability of the tool items was determined using data from the pilot study. The internal consistency of the items was 

ascertained using the Cronbach's alpha coefficient technique. The fact that this strategy just required one administration of 

the questionnaire made it appropriate (Cohen & Swerdlik, 2005). Additionally, it works well in situations when goods have 

options (Cozby, 2003). To determine the degree of dependability of the data gathering tools, the expert opinions were 

examined using Cronbach Alpha analysis. Pilot testing was done on questionnaires for content validation to address 

instrument design flaws. The goal of the pilot project was to include five pension administrators in Nakuru County as a 

sample. 

 

 

2.5. Description of Data Collection Procedures  
The researcher obtained a letter authorizing the researcher to enter the field from the Catholic University of Eastern 

Africa, Gaba Campus. The National Commission for Science, Technology, and Innovation (NACOSTI) was then contacted to 

get research authorization. The county director of education was then contacted with a request to continue the study. 

Before beginning the data collection process, a second request was sent to the Uasin Gishu County Pension Institutions In-

charge. Research assistants were employed by the study to assist with data gathering. The procedures for gathering data 

from workers who were chosen at random from among the 15 pension institutions in Uasin Gishu County were taught to 

research assistants. It was decided that the workers had the information the study was looking for. A closed-ended survey 

was used to gather data. Because closed-ended questions save time and money while being easy to administer and analyze, 

they were adopted. The months of August and September 2023 were used for this exercise. The respondents were 

guaranteed the utmost confidentiality. Each employee who was part of the study had to provide permission to be involved, 

and they could all opt out if they did not want to. In addition, the researcher will review the document for instances of 

plagiarism, data fabrication or falsification, conflicts of interest, and confidentiality violations.   

 

2.6. Description of Data Analysis Procedures 
Following data collection, all item responses were cross-checked to make coding and processing easier for 

quantitative analysis. According to Kerlinger (1973), descriptive statistics include methods and strategies for organizing, 

analyzing, and drawing conclusions from data and numerical and graphical methods for gathering, presenting and 

compressing information. The analysis of descriptive statistics involved percentages, frequencies, means, and standard 

deviations. Frequency distribution and percentage tables were used to display the data. To evaluate the hypotheses, 

multiple regression analysis and Pearson correlational analysis were used. Multiple Regression was used to test the 

hypotheses. Multiple regression scrutiny comprises the verdict of the greatest conventional line association to explain how 

the disparity in consequences (or dependent) variable, Y, depends on the discrepancy in a forecaster (or independent or 

explanatory) variable, X. Once the connection is appraised, it is possible to use the equation 1: 
� = �� + ��
� + �………………………………………………………………………………………………………………....1 


�= diversification Strategies  

� = uptake of pension. 

ε = Error of margin 
�� = The value of the intercept 

��= the coefficient of the explanatory x variables, vector, gradient.  

 

2.7. Assumptions of Multiple Linear Regression 
 

2.7.1. Linearity  

Using scatterplots, the linearity assumption was examined. A Q-Q-Plot was utilized to verify the normality of the 

residuals or the differences between the observed and anticipated values. Since regression, correlation, and other 

components of the general linear model rely on linearity, linearity is a crucial assumption. The quantity or rate of change 

between two variables' scores that remain consistent over the course of the variable's whole score range is known as 

linearity. To investigate the association between the study variables, scatter plots were employed. 

 

2.7.2. Normality 

Normality is a critical assumption in multivariate analysis (Hair et al., 2010). It assumes that the errors in the 

prediction value of Y (dependent variable) are normally distributed. The normality of the data was tested using degrees of 

skewness and kurtosis of the study variable. Normality is tested using Shapiro-Wilk tests, which have the power to detect 

departure from normality due to either skewness or kurtosis or both. Normality in this study can also be checked through 

histograms and standardized residuals. 
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2.7.3 Homoscedasticity 

The assumption of Homoscedasticity refers to equal variance of errors across all levels of independent variables 

(Osborne & Waters, 2002.). The study reduced the chances of violating this assumption by ensuring that the data utilized 

in testing the hypotheses is normally distributed. Homoscedasticity was checked using a visual examination of a scatter 

plot of the standardized residuals by the regression standardized predicted value (Osborne & Waters, 2002). The present 

study reduced the chances of violating this assumption by ensuring that the data utilized in testing is normally distributed. 

In this regard, Breusch-Pagan/Cook-Weisberg test for heteroscedasticity was employed. 

 

2.7.4 Multicollinearity 

A multicollinearity test was undertaken to determine if two or more variables are highly correlated (not 

independent), thus affecting the estimation of the regression parameters (Hair et al., 2009). The presence of 

multicollinearity makes the assessment and hypo Thesis testing about regression coefficients unknown, which frustrates 

interpretations of the model coefficients (Gujarati, 2003), thus providing incorrect regression results (Palaniappan, 2017). 

The study uses Variance Inflation Factor (VIF) to check for multicollinearity among the explanatory variables. If the VIF is 

greater than 10, then there is a multicollinearity problem (Stevens, 2009).   

 

 

3. Research Findings, Conclusion and Recommendations  

 

3.1. Descriptive of Diversification  
The research question of the study was to investigate the relationship between diversification and uptake of 

Pension products in Pension Institutions in Uasin Gishu County. The research questions were tested using a questionnaire 

in which the employees were asked to indicate their level of agreement with diversification of Pension Institutions in 

Uasin Gishu County. A set of five statements was developed and rated on a 5-point Likert scale ranging from 5 = strongly 

agree to 1 = strongly disagree. The results are summarized in table 3. 

 

Statement  SA A U D SD Mean S. Dev 

We have diversified pension products to 

include insurance services 

F 39 48 6 1 3 4.33 0.62 

% 40.6 49.1 5.9 1.0 3.4 

We have diversified our pension products 

to include medical cover for members 

F 31 50 11 1 4 4.23 0.65 

% 30.9 51.7 11.7 1.3 4.4 

There is consistent use of modern 

technologies to ease client use of our 

services. 

F 29 49 14 1 4 4.17 0.69 

% 30.5 50.0 14.8 1.0 3.7 

We have acquired specialized skills to serve 

in diversified projects to promote positive 

word of mouth. 

F 21 61 10 1 4 4.13 0.63 

% 21.8 62.8 10.4 1.3 3.7 

Our pension institution has introduced a 

variety of products from which customer 

could choose based on their financial 

capability, which has led to improved 

performance 

F 29 44 15 5 4 4.39 0.68 

% 29.5 45.5 15.4 5.2 4.4 

Overall Average Value       4.26 0.66 

Table 3 Univariate Descriptive Statistics of Diversification 
 

As shown in table 3, the employees are required to state the extent to which they agreed or disagreed with a 

statement on the relationship between diversification and uptake of pension products in Pension Institutions in Uasin 

Gishu County. In relation to whether the institution had diversified pension products to include insurance services, 

banking and other related services, the findings indicated that 40.6% of the employees strongly agreed, 49.1% agreed, 

5.9% were undecided, while 1.0% disagreed that their institutions had diversified their products which intake of the 

products. The average mean of 4.33 and S. Dev of 0.62 showed that the majority of the employees agreed that the 

diversification of pension products had led to an increased uptake of pension products. 

The study sought to find out from the employees whether they were in agreement or disagreement with the 

statement about the fact that they had diversified their pension products to include medical cover for members. According 

to the study results, 30.9% strongly agreed, 51.7% agreed, 11.7% were undecided, while 1.3% of the employees disagreed 

with the statement that the diversification of the pension products through bundling to include medical services had 

positively affected the uptake of pension products. The Mean of 4.23 and S. Dev of 0.65 in relation to this statement, the 

majority of the employees agreed that diversification of pension products through bundling had positively affected the 

uptake of pension products.  

The findings of the study on whether the employees agreed or disagreed with the statement that there was 

consistent use of modern technologies to ease client use of our services disclosed that 30.5% of the employees strongly 

agreed, 50.0% agreed, 14.8% were undecided, and 1.0% disagreed that they were consistently improving their technology 

to make their services user-friendly. The study Mean of 4.17 and 0.69 S Dev revealed that the majority of the employees 

agreed that the improvement of technology to be user-friendly had greatly improved their services, which had improved 
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the uptake of pension products.  

On whether the employees agreed or disagreed with the statement that we have acquired specialized skills to 

serve in the diversified projects to promote positive word of mouth. The results showed that 21.8% of the employees 

strongly agreed, 62.8% agreed, 10.4% were undecided, and only 1.3% disagreed. Further, the mean of 4.13 and the S. Dev 

of 0.63 signified that most of the employees agreed that diversification of the employees to cater to diverse projects had 

promoted performance through positive word of mouth.  

The study sought to find out from the employees the extent to which they were in agreement or disagreement 

with the statement that the pension institution has introduced a variety of products from which customers could choose 

based on their financial capability, which has led to improved uptake of pension products. The findings found out that 

29.5% of the employees strongly agreed, 45.5% agreed, 15.4% were undecided, while 5.2% of the employees disagreed 

that their Pension Institutions in Uasin Gishu County had introduced a variety of products from which the customers could 

choose from based on their financial capability which had increased uptake of pension products, especially in the informal 

sector. In terms of Mean and S. Dev, it was 4.39 and 0.68, respectively, showing that most of the employees agreed to 

design the pension plans to cater for diverse financial capabilities, which led to improved uptake, especially in the 

informal sector.  

 

 

3.2. Descriptive of Uptake of Pension Products  
The dependent variable was the Uptake of pension products in Pension Institutions in Uasin Gishu County. The 

variable was tested using a questionnaire in which the employees were asked to indicate their level of agreement with 

items related to the Pension Institutions in Uasin Gishu County. A set of 6 statements was developed and rated on a 5-

point Likert scale ranging from 5 = strongly agree to 1 = strongly disagree. The results are summarized in table 4. 

The study sought to investigate the extent to which the employees rated statements relating to performance. On 

whether the institution had made a deliberate reduction in withdrawals on pensions over the last year, the findings 

established that 23.2% of the employees strongly agreed, 45.9% agreed, 24.2% were neutral, 4.7% disagreed, and 2.0% 

strongly disagreed. With a mean value of 3.81 and S. Dev of 0.871, indications are that most of the employees agreed that 

there had been a deliberate reduction of the withdrawals of pensions in the last year. The investigation sought to 

investigate the levels of agreement or disagreement from the employees in relation to whether their active membership 

had increased over the last one year. Findings show that 25.2% of the employees strongly agreed, 47.6% agreed, 18.8% 

were neutral, 5.0% disagreed while 3.4% strongly disagreed that the mean of 3.76 and S. Dev of 0.83 shows that most of 

the employees agreed that their active membership had increased in the last one year.  

 

Statement  SA A U D SD Mean S. Dev 

The institution has made deliberate reductions 

in withdrawals on pensions over the last year. 

F 23 39 23 5 8 3.81 0.871 

% 23.2 40.0 24.2 4.7 7.9   

Our active membership has increased over the 

last one year 

F 24 46 18 5 3 3.76 0.83 

% 25.2 47.6 18.8 5.0 3.4   

There has been an increase in sales since the 

inception of the marketing growth strategies in 

the institution 

F 16 51 24 4 2 4.00 0.823 

% 16.1 53.0 24.2 4.4 2.3   

There has been an increase in the profitability 

of the institution 

F 27 40 26 4 0 3.90 0.890 

% 28.2 40.9 27.2 3.7 0.0   

The institution has seen growth in its market 

share owing to the effective adoption of 

marketing growth strategies 

F 23 40 27 6 1 3.81 0.824 

% 23.8 41.3 27.5 6.4 1.0   

The demand for our products has increased 

tremendously owing to aggressive marketing 

strategies in our institution 

F 13 49 28 6 1 3.83 0.833 

% 13.8 50.3 29.2 5.7 1.0   

Overall Average Value       3.89 0.88 

Table 4: Univariate Descriptive Statistics of Uptake of Pension 
 

The study sought to find out from the employees their level of agreement or disagreement that there has been an 

increase in sales since the inception of the marketing growth strategies in the institution. The results revealed that 16.1% 

strongly agreed, 53.0% agreed, 24.2% were neutral, 3.5% of the employees disagreed, and 2.3% of the employees strongly 

disagreed. Accordingly, the majority of the employees indicated that they agreed that their sales had increased, as shown 

by a Mean value of 4.00 and S. Dev of 0.82. 

In relation to whether there has been an increase in the profitability of the institution, employees were asked 

their level of agreement and disagreement. It was established from the results that 28.2% strongly agreed, 40.9% of the 

employees agreed, and 27.2% were neutral. The study revealed that 3.7% of the employees disagreed, while there was no 

response to those who strongly disagreed. The Mean of 3.90 and S. Dev of 0.890 indicated that most of the employees 

agreed that the profitability of their Pension Institutions in Uasin Gishu County had increased.  

The study wanted to establish whether the employees agreed or disagreed that the institution had seen a growth 

in the market share owing to the effective adoption of the marketing growth strategies. The findings revealed that 23.8% 

strongly agreed, 41.3% agreed, 27.5% were neutral, 6.4% disagreed, and 1.0% of the employees strongly disagreed. The 
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mean value and S. Dev of 3.89 and 0.88, respectively, indicated that the majority of the employees agreed that their market 

share had increased due to marketing growth strategies employed in their institutions.  

 

3.3. Secondary Data 
 

3.3.1. Market Share of Pension Institutions  

 

 
Figure 1: Market Share of Pension Institutions 

 
Pension Institutions 2020 2021 2022 

CPF Financial Services Limited 8.7 9.1 9.9 

NSSF 39.7 36.9 33.4 

APA Life Assurance Limited 0.6 1.5 1.4 

Britam Life Assurance Company Kenya Limited 5.8 6.1 6.0 

ICEA Lion Trust Company Limited 3.9 4.0 4.1 

Kenindia Assurance Company Limited 3.6 3.7 3.9 

Kenya Orient Life Assurance Limited 0.1 0.3 0.5 

Liaison Financial Services 3.2 3.3 3.5 

Liberty Life Assurance Kenya Limited 1.3 1.5 1.7 

Madison Insurance Company Kenya Limited 0.5 0.4 0.6 

Minet Kenya Financial Services Limited 24.1 24.2 24.9 

Pioneer Assurance Company Limited 0.2 0.3 0.6 

The Jubilee Insurance Company Limited 7.4 7.5 7.9 

UAP Life Assurance 0.6 0.8 0.9 

The Kenyan Alliance Insurance Company 0.3 0.4 0.7 

 100 100 100 

Table 5: Market Share 
 

The study established that NSSF had the highest market share, with 39.7% in 2020, 36.9% in 2021, and 33.4% in 

2022, but the market share has been dwindling over the years. This could be attributed to an increase in the number of 

more competitive pension administrator in the country, which is employing various marketing growth strategies to win a 

population to their pension institution. NSSF had the highest market share because it is a government corporation that 

registers the majority of public institutions. However, if it fails to employ more proactive marketing strategies, it could be 

overtaken by other pension administrators. The study also established that Minet Kenya Financial Services Limited was 

the second-largest pension institution, with a market share of 24.1% in 2020, 24.2% in 2021 and 24.9% in 2022. This was 

followed by CPF Financial Services Limited with a growth market share of 8.7% in 2020, 9.1% in 2021 and 9.9% in 2022. 

This was followed by the Jubilee Insurance Company Limited with a market of 7.4% in 2020, 7.5% in 2021 and 7.9% in 

2022. This was followed by Britam Life Assurance Company Limited with a market share of 5.8% in 2020 and 6.1% in 

2021, but the market share decreased slightly to 6.0% in 2022. The study also established that ICEA Lion Trust Company 

Limited had a growing market share, with the market share being 3.9% in 2020, 4.0% in 2021 and 4.1% in 2022. This was 

followed by Kenendia Assurance Company Limited, which had a market share of 3.6% in 2020, 3.7% in 2021 and 3.9% in 

2022 and Liason Financial Services with a market share of 3.2% in 2020, 3.3 in 2021 and 3.5% in 2022. 

There was another pension administrator with a small market share. They included APA Life Assurance Limited 

with a market share of 0.6% in 2020, 1.5% in 2021 and 1.4% in 2022; Kenya Orient Life Assurance Limited, 0.1% in 2020, 

0.3% in 2021 and 0.5% in 2022; Liberty Life Assurance Kenya Limited with a market share of  1.3% in 2020, 1.5% in 2021 

and 1.7% in 2022; Madison Insurance Company Kenya Limited with a market share of 0.5% in 2020, 0.4% in 2021 and 

0.6% in 2022; Pioneer Assurance Company Limited with a market share of 0.2% in 2020, 0.3% in 2021 and 0.6% in 2022; 

UAP life Assurance with a market share of 0.6% in 2020, 0.8% in 2021 and 0.9% in 2022. Despite the institution having 

small percentages in the market share, there was a growth in their market share, which was greatly attributed to the 

marketing growth strategies that the pension institutions were employing, with a majority devising strategies to capture 
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the informal sector, which has remained as untapped as in the pension schemes. They were also bundling pension services 

with other services such as insurance services and financial services, including the provision of early withdrawal of saved 

money in the pension institutions in case of life emergencies. 

 

3.3.2. Fund Value of Pension Institutions  

The study also sought to investigate the fund value of pension institutions for a span of three years to show the 

progress in the uptake of pension plans in the institutions. The findings were analyzed and presented in figure 2 and table 

6. 

 

 
Figure 2: Fund Value 

 

 2020 2021 2022 

CPF Financial Services Limited 54.5B 61.9B 69.98 B 

NSSF 249.7B 302B 284.5B 

APA Life Assurance Limited 3.6B 3.63B 3.69B 

Britam Life Assurance Company Kenya Limited 36.5B 36.9B 37.2B 

ICEA Lion Trust Company Limited 24.2B 24.3B 24.7B 

Kenindia Assurance Company Limited 22.3B 21.9B 22.6B 

Kenya Orient Life Assurance Limited 0.7B 0.73B 0.75B 

Liaison Financial Services 19.9B 20.1B 20.3B 

Liberty Life Assurance Kenya Limited 8.4B 8.49B 8.51B 

Madison Insurance Company Kenya Limited 3.15B 3.16B 3.19B 

Minet Kenya Financial Services Limited 152.4B 152.1B 152.7B 

Pioneer Assurance Company Limited 1.17B 1.19B 1.21B 

The Jubilee Insurance Company Limited 46.7B 46.9B 47.3B 

UAP Life Assurance 3.64B 3.63B 3.67B 

The Kenyan Alliance Insurance Company 1.60B 1.66B 1.64B 

Table 6:  Fund Value for Pension Institutions 
Source: RBA website, 2023 

 

The study established that NSSF, as the main pension administrator, enjoyed the dominant highest fund value of 

249.7B in 2020 and 302B in 2021, but the fund value declined to 284.5B in 2022. This was attributed to the continuous 

entrance of new pension administrators in the market, which led to a decline in their funds in 2022. This could have been 

attributed to the non-remittance of pensions by some of the public institutions. This could also be attributed to the 

increased competition from other pension administrators, which is gaining populace in the country. The findings showed 

that NSSF should be more proactive in marketing its products to the public and diversifying pension products to cater to 

the informal sector, which is the largest.  

The findings also indicated that Minet Kenya Financial Services Limited was the second largest, with a fund value 

of 152.4B in 2020, 152.1B in 2021 and 152.7B in 2022. The findings revealed that CPF Financial Services Limited followed 

with a fund value of 54.5Bin 2020, 61.9Bin 2021 and 69.98 B in 2022. The researcher observed that CPF financial services 

had a growing fund value in the respective years. This was attributed to aggressive marketing strategies that the 

institution was employing to promote the uptake of pension plans. The company has also diversified its products to cater 

to the informal sectors, with specific products targeting boda boda organizations and friendly payment plans.  

The Jubilee Insurance Company Limited followed with a fund value of 46.7B in 2020, 46.9B in 2021 and 47.3B in 

2022. Jubilee Insurance Company had a steadily growing pension fund value. This was attributed to the employment of a 

bundling technique in which they provided insurance services bundled with pension plans. Jubilee insurance was also 

known for its aggressive marketing and compliance rate among customers by encouraging individualized pension 

payment plans, especially in the informal sector. 
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Britam Life Assurance Company Limited followed with a fund value of 36.5B in 2020, 36.9B in 2021 and 37.2B in 

2022. The study revealed that Britain was experiencing growth in its fund value in the respective years. This was followed 

by Liaison Financial Services with a growing fund value of 19.9B in 2020, 20.1B in 2021 and 20.3B in 2022. ICEA Lion 

Trust Company Limited also had a fund value of 24.2B in 2020, 24.3B in 2021 and 24.7B in 2022. Kenindia Assurance 

Company Limited had a fund value of 22.3B in 2020, 21.9B in 2021 and 22.6B in 2022. Kenya Orient Life Assurance 

Limited had a fund value of 0.7B in 2020, 0.73B in 2021 and 0.75B in 2022, Liberty Life Assurance Kenya Limited had a 

fund value of 8.4B in 2020, 8.49B in 2021 and 8.51B in 2022. Madison Insurance Company Kenya Limited had a fund value 

of 3.15Bin 2020, 3.16Bin 2021 and 3.19B in 2022, Pioneer Assurance Company Limited had a fund value of 1.17B in 2020, 

1.19B in 2021 and 1.21B in 2022. UAP Life Assurance had a fund value of 3.64B in 2020, 3.63B in 2021 and 3.67B in 2022. 

The Kenyan Alliance Insurance Company had a fund value of 1.60B in 2020, 1.66B in 2021, and 1.64B in 2022.  

From the researcher's observation, in all the pension institutions, there was growth in the fund value, with NSSF, 

Minet and CPF being the leading pension institutions, while the Kenyan Alliance Insurance Company, Madison Insurance 

Company Limited and Kenya Orient Life Assurance had the lowest fund value, respectively. The researcher also observed 

that there was a growing fund value in all the pension institutions except in the NSSF, which saw a decrease in fund value 

in 2022.    

 

3.3.3. Number of Members  

The study also sought to investigate the number of customers in the pension institutions. The findings were 

analyzed and presented in table 7. 

 

 2020 2021 2022 

CPF Financial Services Limited 98,731 104,247 113,090 

NSSF 2,322,303 2324904 2298590 

APA Life Assurance Limited 9,968 10086 11892 

Britam Life Assurance Company Kenya Limited 26,143 28195 30410 

ICEA Lion Trust Company Limited 16,417 17699 19051 

Kenindia Assurance Company Limited 30,132 36158 37187 

Kenya Orient Life Assurance Limited 1,202 1509 1797 

Liaison Financial Services 12,427 13675 15891 

Liberty Life Assurance Kenya Limited 23,186 25499 29677 

Madison Insurance Company Kenya Limited 9,646 10563 11793 

Minet Kenya Financial Services Limited 44,633 47988 50762 

Pioneer Assurance Company Limited 738 1589 1762 

The Jubilee Insurance Company Limited 80,486 87877 89307 

UAP Life Assurance 3,287 3409 3877 

The Kenyan Alliance Insurance Company 2,654 3008 3474 

Table 7: Number of Customers 
Source: RBA, 2023 

 

The study sought to investigate the number of customers in the pension institutions. The study established that 

CPF Financial Services Limited had 98,731 customers in 2020, 104,247 in 2021 and 113,090 in 2022. In NSSF, the study 

established that they had a customer base of 2,322,303 in 2020, 2324904 in 2021 and 2298590 in 2022. APA Life 

Assurance Limited's customer base was 9,968 in 2020, which grew to 10086 in 2021 and to 11892 in 2022.  

In Britam Life Assurance Company Kenya Limited, the study established that they had a customer base of 26,143 

in 2020, 28195 in 2021 and 30410 in 2022. In ICEA Lion Trust Company Limited, the study established that the customer 

base was 16,417 in 2020, 17699 in 2021 and 19051 in 2022. Kenindia Assurance Company Limited had a customer had a 

customer base of 30,132 in 2020, which grew to 36158 in 2021 and 37187 in 2022. In Kenya, Orient Life Assurance 

Limited had a customer base of 1,202 in 2020, 1509 in 2021 and 1797 in 2022. In Liaison Financial Services, the 

researcher established 12,427 in 2020, 13675 in 2021 and 15891 in 2022. In Liberty Life Assurance Kenya Limited, the 

researcher established that they had a customer base of 23,186 in 2020, 25499 in 2021 and 29677 in 2022. The findings 

revealed that there was a growing customer base in all the pension institutions.  

3.4. Tests of Secondary Data 
 

3.4.1. Linearity Test  

The linearity assumption was checked under the threshold of negative 1 and positive 1 on the correlation test, as 

shown below.  
 

 

 

 

 

 

 

 



THE INTERNATIONAL JOURNAL OF BUSINESS & MANAGEMENT                ISSN 2321–8916                www.theijbm.com      

 

28  Vol 12  Issue 3               DOI No.: 10.24940/theijbm/2024/v12/i3/BM2403-006                March, 2024           
 

Model  Sum of  

Squares 

df Mean Square F Sig. 

1 Residual 102.882 1 19.015 112.668 0.000b 

 Regression 9.232 95 0.16893   

 Total 112.114 96    

Table 8:  Linearity Test Results 
 

3.4.2. Normality Test Results 

The study conducted a normality test of the regression model to ascertain that the observations could have 

reasonably come from normally distributed secondary data. Normality tests are important to determine the appropriate 

tests to be conducted and ensure that the assumptions of a normal distribution are not violated (Hatem, Zeidan, Goossens 

& Moreira, 2022). According to Brown (2006), the acceptable values of skewness fall between − 3 and + 3, and kurtosis is 

appropriate from a range of − 4 to + 4 when utilizing diversification strategies. Therefore, from the results above, all the 

variables were normally distributed. The results are presented in table 9. 

 N Skewness Kurtosis 

Statistic Statistic Std. Error Statistic Std. Error 

Diversification 96 1.812 .580 2.029 1.121 

Uptake Pension 96 2.181 .580 2.965 1.121 

Valid N (Listwise) 96     

Table 9: Normality Results 
 

The results from table 9 show that all the variables are normally distributed. This is because all the skewness 

values are within the range of -3 and +3, while the kurtosis values range between -4 and +4. 

 

3.4.3. Test for Multicollinearity 

To test the correlation between variables, a multicollinearity test was conducted. Multicollinearity is a statistical 

phenomenon in which two or more predictor variables in a multiple regression model are highly correlated (Daoud, 

2017). It arises when there is a linear relationship between two or more independent variables in a single equation model 

(Daoud, 2017). In a multiple regression analysis, the estimated regression coefficients fluctuate widely and become less 

reliable as the degree of correlation between independent variables increases (Shrestha, 2020). Multicollinearity results 

are presented in table 10. 

 

Model Collinearity Statistics 

Diversification .581 1.722 

Dependent variable: Uptake of Pension 

Table 10:  Multicollinearity Test results 
 

Detection Tolerance and Variance Inflation Factor (VIF) method was used to test for multicollinearity (Elsayed, 

2021)). The researcher suggested that generally, a VIF above 4 or tolerance below 0.25 indicates that multicollinearity 

might exist, and further investigation is required. When VIF is higher than 10 or tolerance is lower than 0.1, there is 

significant multicollinearity that needs to be corrected. Table 10 indicates that Variance Inflation Factor (VIF) results for 

the study variables were less than 4 while Tolerance was greater than 0.25, which shows no multicollinearity between 

predictor variables. 

 

3.4.4. Autocorrelation Test Results 

Autocorrelation is where the correlation between the values of the same variables is based on related objects. 

Autocorrelation makes predictors seem significant when they are not. In this study, an autocorrelation test was conducted 

using the Durbin-Watson test. The results are presented in table 11. 

 

Model R R Square Adjusted R 

Square 

Std. Error of 

the Estimate 

Durbin-Watson 

1 .938a .880 .832 .20423 1.754 

a. Predictor: (Constant), Diversification 

b. Dependent Variable: Uptake of pension 

Table 11: Autocorrelation Test Results 
 

In this study, Durbin-Watson's d tested the null hypothesis that the residuals were not linearly auto-correlated. 

While d could assume values between 0 and 4, the values of around 2 usually indicate no autocorrelation. A value of d 

between 1.5 and 2.5 is a clear indication that there is no auto-correlation in the multiple linear regression data. The table 

above shows findings that the Durbin -Watson d = 1.754. This d value is between the critical values of 1.5 < d < 2.5. The 

statistical findings, therefore, assume that there is no first-order linear autocorrelation in the regression data. 

 

3.4.5. Linear Regression Model of Diversification on Uptake of Pension Products   

The linear regression analysis models the relationship between the dependent variable uptake of pension 



THE INTERNATIONAL JOURNAL OF BUSINESS & MANAGEMENT                ISSN 2321–8916                www.theijbm.com      

 

29  Vol 12  Issue 3               DOI No.: 10.24940/theijbm/2024/v12/i3/BM2403-006                March, 2024           
 

products and the independent variable Diversification. The results are shown in the following sections. 

 

Model Summary 

Model R R 

Square 

Adjusted R 

Square 

Std. Error of 

the Estimate 

Dimension 

0 

1 .797a .635 .167 1.22776 

a. Predictors: (Constant), diversification 

Table 12: Model Summary of Diversification on Uptake of Pension Products 
 

The coefficient of determination (R2) and correlation coefficient (R) show the degree of association between 

diversification and uptake of pension products in Pension Institutions in Uasin Gishu County in Kenya. The results of the 

linear regression indicate that R2 =0. 175 and R = 0. 419. R-value indicates that there is a strong linear relationship 

between diversification and uptake of pension products in pension institutions in Uasin Gishu County in Kenya. The 

explanatory power of the independent variable is 0. 517. This means that 51.7% of the variation in the uptake of pension 

products is explained by the regression model. This implies that the level of diversification has a strong relationship with 

the uptake of pension products in the Pension Institutions in Uasin Gishu County, Kenya.  

 

ANOVA 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 30.481 1 30.481 20.221 .000a 

Residual 143.203 95 1.507   

Total 173.684 96    

a. Predictors: (Constant), diversification 

b. Dependent Variable: uptake of pension product 

Table 13: ANOVA of Diversification and Uptake of Pension Products 
 

The results of table 13 show that the F-test provides an overall test of the significance of the fitted regression 

model. The F-value indicates that the overall model is statistically significant. The F-statistics produced (F = 20.221) were 

significant at p=0.000, thus confirming the fitness of the model.  

 

Coefficients 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. 

B Std. Error Beta 

1 (Constant) 13.384 .583  22.951 .000 

diversification .635 .141 .419 4.497 .000 

a. Dependent Variable: uptake of pension product 

Table 14: Coefficients of Diversification on Uptake of Pension Products 
 

This indicates that there was a positive linear relationship between diversification and uptake of pension 

products in Pension Administrators in Uasin Gishu County, Kenya, which reveals that an increase in diversification leads 

to increased uptake of pension products. Any increase in diversification causes a 0.635 unit increase in the Uptake of 

pension products. This implies that diversification has a positive and significant relationship with the uptake of pension 

products in the Pension Administrators in Uasin Gishu County in Uasin Gishu County, Kenya.  

The findings supported Campbell's (2021) study on the effect of diversification as a market strategy in South 

Africa; the main aim of the study was to determine how important diversification is to an organization. The study findings 

indicated that diversification makes an important contribution to strategic management. The study concludes that every 

industry has several "Critical Success Factors" vital to achieving competitive advantage and that successful diversification 

thereby results from matching the capabilities of the parent organization to these.  

The findings also supported Oyedijo's (2022) study on the effects of product–market diversification strategy on 

corporate financial performance and growth among companies in Nigeria. The result of the Fixed Effect test showed that 

there is a high and positive correlation between financial performance and growth of firms and related diversification 

strategy. Related diversifiers had a relatively higher level of financial performance and growth than unrelated and mixed 

diversifiers. A marginal correlation was found between unrelated and mixed modes of diversification and financial 

performance and growth. The panel regression analysis showed that related diversification has a significant impact on 

performance (p< 0.05), while unrelated diversification has a negative but non-significant impact on performance and 

growth.  

The findings also supported Adamu et al.'s (2021) study on the evaluation of the impact of product diversification 

on the financial performance of selected Nigerian construction firms, which established that diversified firms outperform 

undiversified firms in terms of Return on Total Assets and Profit Margin. Similarly, the highly diversified firms were found 

to outperform the moderately diversified firms in terms of Return on Equity, Return on Total Assets and Profit Margin. 
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However, no performance difference was found between the undiversified firms and the moderately diversified firms 

based on the three measures used.  

A nonlinear relationship was found between the extent of diversification and performance. The study concluded 

that diversification does not necessarily lead to an improvement in profitability. It is recommended that firms remain 

focused if their aim is to improve financial performance.  

The findings also supported Njuguna's (2023) study on the effects of product diversification on the growth of 

companies listed in the Nairobi securities exchange. The study established that value addition attracts better prices in the 

market, which leads to higher performance. The study also established that diversification of the tastes and preferences of 

products through value addiction leads to increased performance. The study recommends that related product 

diversification may lead to increased performance and vice versa.  

The findings also concurred with Wakwoma's (2017) survey on product diversification strategies adopted by the 

firms in Kenya's banking industry. The study established that Commercial banks in Kenya undertake a product 

diversification strategy. The widely practised form of product diversification is concentric diversification, a practice where 

new products and services with technological, marketing, and operational synergies with existing product lines are 

introduced. Therefore, a diversifying company gets into products that can perform better under common management 

than they could perform as stand-alone employees. Benefits accrued from this type of diversification included an increase 

in returns and profitability, customer loyalty, and the stability of product earnings, which are the main advantages of 

introducing new products to existing lines.  

 

4. Conclusions 

In conclusion, there is a positive linear relationship between diversification and uptake of pension institutions in 

Uasin Gishu County in Kenya. 

 

5. Recommendations 

The findings of the study on product diversification showed a substantial correlation between the amount of 

diversification and pension uptake in Uasin Gishu County in Kenya. Therefore, pension institutions are required to add 

value to the products by bundling with insurance and medical coverage for contributors, as well as working with various 

groups and sectors to ease the receptiveness of the products. The sectors could include athletics, farmers and business 

owners. There should be classifications of the products so that one can take what they can afford, such as silver, bronze or 

Gold. 
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